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Agenda 

• Project Overview 

– Objectives 

– Scope  

– Schedule 

• Group Discussion 

– Existing Plans, Projects, and Studies 

– Review of Draft Recommendations 

• Wrap Up and Collect Resources 

 



Project Purpose 

Prepare a comprehensive, 
citywide Bicycle Master Plan  

…. to plan, design, and 
construct cycling improvements 

…. to create a comprehensive 
bicycle network  

…. with a sustainable 
bicycle‐friendly policy, 
education and outreach. 

 

Credit: Bike Newport Beach 

Credit: Memorial Ride 



Current Bikeways Master Plan 

Credit: Bike Newport Beach 

Credit: Memorial Ride 



Key Project Components 

A. Policy Review and Vision 

B. 5 E’s Development 

1. Engineering 

2. Education 

3. Encouragement 

4. Enforcement 

5. Evaluation 

C. Public Participation 

D. Implementation Strategy 

E. Bicycle Master Plan 

 

 



Key Components| 
Policy Review and Vision  

• Current governing 
documents and standards 

• Goals and policies 

• Recommended changes 



Key Components| 
5 E’s: Engineering 

• Field review 

• Collision analysis 

• Gap analysis 



Key Components|  
5 E’s: Engineering 

• Bike counts 

• User surveys 

 



Key Components|  
5 E’s: Engineering 

• Baseline mapping 

• Bicycle demand analysis 

• Opportunities and  
constraints 

– Coast Highway 

– Back Bay 

– Constrained  
Circulation System 

 



Key Components|  
5 E’s: Engineering 
• Recommended bikeways and support 

facilities 

• Wayfinding and signage plan 

 



Key Components|  
5 E’s: Programs 

• Education and marketing programs 

– Bicycle network map 

• Encouragement 

• Enforcement 

• Evaluation and Planning 

– Benchmarking tools 

– Benefits analysis 

 



Key Components| 
Implementation Strategy 

• Prioritization  
and phasing 

• Segment  
cross-sections 

• Cost estimates 

• Funding strategies 

• Design guidelines 



Key Components|  
Bicycle Master Plan 

• Comprehensive plan 
serving a range of cyclists 

• Strategic positioning 
for grant/funding 
of near-term 
improvements 

• Bicycle Master Plan 
Oversight Committee &  
community review 



Public Engagement Activities 

• Community Survey 

– 421 Responses (Hard Copy & Digital) 

• Outreach Booths 

– McFadden Plaza (August) 

– Vista Point Park (October) 

• Open House 

– Central Library (November) 

• Youth & Stakeholder 
Workshops 

– January 

 

 



Draft Recommended Network 



Draft Network - Website 



Draft Network - Peninsula 



Next Steps 

• Bikeways Recommendations 

– Website Comments: Due March 17  

– Network Refinements with City staff 

• Additional Outreach Events: 

– April 27 at West Coast Highway/Orange St 

– May 31 at Vista Point Park 

• Draft Bicycle Master Plan 

– Public review in June/July 

– City Council Adoption in Fall 

 



Questions? 

For More Information 
Brad Sommers, PE 

Senior Civil Engineer 

Public Works Department 
City of Newport Beach 

949.644.3326 

BSommers@newportbeachca.gov 
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1. Develop a conceptual streetscape plan, including 
targeted improvements to bicycle and pedestrian 
facilities. 

2. Develop a coordinated public signage and 
wayfinding sign program. 

3. Revise the Design Guidelines, including modifying 
the implementation process. 

4. Commercial facade improvement program. 

5. Targeted tenant attraction program. 
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