CITY OF NEWPORT BEACH

Public Works Department

Harbor Resources Division

July 29, 2013

Dear Tidelands User (residential and commercial),

During the recent discussion on pier rental charges, the City Council made a commitment to take a
look back in mid-2013 and to review the implementation process that the City undertook for both the
residential and commercial piers. Specifically, the City Council is interested in the public feedback
received as staff was calculating the square footage used for rental charges.

This is an invitation for you to attend a public workshop to discuss the implementation component of
the pier rental charges. There will be two separate workshops (same content for both workshops)
on two different weeks and at two different times to accommodate as many people as possible. The
meetings will be held on:

Meeting #1
Thursday, August 15, 2013

3:00-5:00 PM
OASIS Senior Center
Classroom #1
801 Narcissus, Corona del Mar, 92625

Meeting #2
Wednesday, August 21, 2013

6:00-8:00 PM
QASIS Senior Center
Classroom #1
801 Narcissus, Corona del Mar, 92625

City staff will be reviewing the feedback we received during the implementation process with exhibits
depicting specific examples where we can improve the process. | will have these exhibits posted
online for you to review the week of August 5" here:

hitp://mwww.newportbeachca.gov/index.aspx?page=2234

The exhibits will also be available in hardcopy at the City Clerk’'s Office located at 100 Civic Center
Drive, Newport Beach, CA 92660. Of course, we welcome your feedback on the implementation
process and your constructive thoughts on improvements moving forward. If you are unable to
attend in person, please feel free to contact me at (949) 644-3043 or cmiller@newportbeachca.gov
and | will pass along your thoughts at the workshops. We look forward to seeing you at the
workshops.

Respectfully,
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Chris Miller
Harbor Resources Manager

829 Harbor Island Drive, Newport Beach, CA 92660
www.newportbeachca.gov (949) 644-3034



CITY OF NEWPORT BEACH

Public Works Department

Harbor Resources Division

August 8, 2013

Dear Tidelands User (mooring permittee),

During the recent discussion on harbor charges, the City Council made a commitment to take a look
back in mid-2013 and to review the implementation process that the City undertook for this process.
Specifically, the City Council is interested in your feedback.

This is an invitation for you to attend a public workshop to discuss the implementation component of
the harbor fees (residential / commercial piers and moorings). There will be two separate workshops
(same content for both workshops) on two different weeks and at two different times to
accommodate as many people as possible. The meetings will be held on:

Meeting #1
Thursday, August 15, 2013

3:00-5:00 PM
OASIS Senior Center
Classroom #1
801 Narcissus, Corona del Mar, 92625

Meeting #2
Wednesday, August 21, 2013

6:00-8:00 PM
OASIS Senior Center
Classroom #1
801 Narcissus, Corona del Mar, 92625

City staff will be reviewing the feedback we received during the implementation process with exhibits
depicting specific examples where we can improve the process. | will have these exhibits posted
online for you to review the week of August 5 here:

http://Iwww.newportbeachca.gov/index.aspx?page=2234

The exhibits will also be available in hardcopy at the City Clerk’s Office located at 100 Civic Center
Drive, Newport Beach, CA 92660. Of course, we welcome your feedback on the implementation
process and your constructive thoughts on improvements moving forward. If you are unable to
attend in person, please feel free to contact me at (949) 644-3043 or cmiller@newportbeachca.gov
and | will pass along your thoughts at the workshops. We look forward to seeing you at the
workshops.

Respectfully,

&/%;1 M%/

Chris Miller
Harbor Resources Manager

829 Harbor Island Drive, Newport Beach, CA 92660
www.newportbeachca.gov (949) 644-3034



