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Finance Committee Recommendations

*Note:  Net of a one-time $2.0 million receipt expected in 2015-16, the budget 
assumes Sales Taxes are expected to grow 3.4% during 2016-17.
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Concept Finance Committee Recommendation Committee 
Vote

Council 
Direction, if 

any

1. Incentivize 
departments to return 
annually with 1-3% in 
operational savings

The Committee did not recommend this action, 
noting that savings at FY 2014-15 Year End 
appeared to be greater than 4%, but urged the 
City Manager to continue to look at ways to 
reduce operational expenses.  The City Manager 
later offered to propose an expanded incentive 
program (build upon the current “III Program” 
Council Policy D-4).

7-0

2. Examine and propose 
a new model 
for mooring 
management in 
Newport Harbor

The Committee agreed that this made sense, 
and urged the Council to move forward and have 
the Harbor Commission review it.

7-0

3. Consider selling the 
old city hall site at 3300 
Newport Boulevard.

The Committee suggested waiting on this 
concept until the Lido House Hotel was open and 
operational for a short period of time.  The 
Committee offered to assist the Council in its 
review of any sale or appraisals at that time.  

7-0

4. Move to flat $50.00 
Business License Tax;  
Offset revenue 
reduction to GF with an 
increase to Wastewater 
Enterprise Fund.

The Committee did not recommend this action 
given the shortfall it would create in the General 
Fund and the obligations on the General Fund 
(such as pension costs).

7-0
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Concept Finance Committee Recommendation Committee 
Vote

Council 
Direction, if 

any

5. Review a longer 
replacement cycle for 
Newport Harbor’s 
public docks and piers.

The Committee agreed that this made sense, 
and urged the Council to move forward and have 
the Harbor Commission review it.

7-0

6. Consider outsourcing 
Tenant Improvement 
(TI) plan check for 
commercial properties.

The Committee offered to review any proposal to 
do this should the Council wish to move forward 
on it.  

7-0

7. Conduct a new review 
of CIP program 
elements to prioritize 
essentials versus 
desirables.

The Committee felt that this item was outside of 
the Finance Committee’s purview and deferred 
to the Council’s wishes.

7-0

8. Wait on any new 
pension Fresh Start 
until after additional 
Finance Committee 
review of alternatives 
to another Fresh Start. 

To avoid negative amortization of the City’s 
unfunded pension liability, the Committee 
recommended moving forward on the Proposed 
Budget’s Fresh Start but said that further pension 
or OPEB actions should await the involvement of 
the Finance Committee with an independent 
actuary.  The Committee intends to discuss this 
further in the coming months, following budget 
adoption.

7-0



Pension Contribution Choice
• Option 1 - Default payment schedule phases-in the added cost of 

people living longer over 5 year period, but at a cost 
• Option 2 – “Partial Fresh Start”  (PFS) opts-out of deferred payment 

schedule
• PFS requires $5 million  more during the first 4 years but saves $12 

million over the next 16 years – Net Savings of $7 Million
• Net Present Value (NPV) savings ~ $3 Million.
• Need to decide by June 30, 2016 – Sooner is better
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PROS
• Saves $7 million over time
• Avoids “Negative Amortization” of 

unfunded liability balance 

CONS
• Commits City to higher payments 

over the next four years



FY 16-17 Checklist 
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FY 16-17 Checklist (cont.)
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FY 16-17 Checklist (cont.)
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