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May 26, 2020

Joint Finance Committee/City Council Meeting
Fiscal Year 2020-21 Proposed Budget
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Overview
• The FY 2020-21 Proposed Budget is balanced.
• The initial 2020-21 Budgetary Gap was $33.2 million.

• Budget balancing strategies rely on a number of short-
term tiered budgetary solutions.

• Budget maintains current service levels.
• Budget continues its commitment to maintaining critical CIP

infrastructure and aggressive payment schedule of
unfunded pension liability.

• Budget is a placeholder and will be reviewed after first
quarter results.
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COVID-19 Disclaimers

• COVID-19 dealt a sudden and significant blow to local, 

national and global economies.

• Early stages of administering financial first aid.

• The Proposed Budget is an initial bridge to financial 

recovery, not a long-term solution if fiscal conditions 

persist past June 2021!
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Administering Fiscal First Aid
Now

Recovery 
Planning Starts 
July 1, 2020
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Short-term 
Budgetary Solutions

Proposed Short-term solutions made to 
Operations, Capital Funding and Capital 
Expenditures by way of reversable levers as 
an initial bridge to financial recovery.

Tiered Approach
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General Fund Sources and Uses
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Tiered Short-term Budget Reduction Strategy – All Funds
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General Fund Sources and Uses
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Revenues
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Top Three Revenue Categories

Property Tax
4.2% Increase over Fiscal Year 
2019 -20

Sales Tax
16.6% Decrease over already 
reduced Fiscal Year 2019 -20.

Transient 
Occupancy Tax

66.3% Decrease over 
already reduced Fiscal Year 
2019 -20
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Expenditures
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COVID-19 Impacts to Other Funds

• Tidelands: Decline in price of oil will result in revenue shortfall of $354,000  
within the Tidelands Operating Fund and an additional $757,588 in the 
Tidelands Capital and Operating Fund for FY 2020-21 for other tidelands 
related revenue.

• Gas Tax: Reduction in fuel consumption will result in revenue shortfall of 
$72,000 for FY 2020-21.

• Measure M: Reduction in taxable sales will result in revenue shortfall of 
$70,000 in Measure M2 Local Fair Share Program allocation for FY 2020-21.

• Water and Wastewater: An increased number of accounts may be delinquent 
as a result of Governor Newsom’s Executive Order N-42-20 temporarily 
suspending water shut off. However, staff does not anticipate a material impact 
to the Water and Wastewater Funds.
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Program Enhancements
Harbor Department - $43,316 (Tidelands Fund)
• Transfer of Code Enforcement Supervisor from the Community Development Department
• Additional part-time Code Enforcement Officer Trainees, offset by reduction of Department 

Assistant and Harbor Service Workers - total overall increase of .5 FTE

Public Works - $106,658 (Environmental Liability Fund)
• Added 1.5 part-time Code Enforcement Trainee positions to be funded by the Environmental 

Liability Fund

Utilities Department – $336,300 (Multiple Funds)
• Replacement of two Monochloramine water analyzers, and three chlorine water analyzers for the 

16th Street Pump Station and Big Canyon Reservoir (One-time)
• Additional appropriations for contract services for street sweeping contract
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Staffing Levels
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Capital Appropriations by Category

Critical Capital Infrastructure Maintenance Carries on!
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FY20 and FY21 Project Adjustments per Council Direction
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FY20 and FY21 Project Adjustments per Council Direction
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Next Budget Milestones
• Thursday, June 4 – Finance Committee to develop written comment on City 

Manager's Proposed FY 2020-21 Budget. Recommendations for changes to 
Proposed budget will be presented via Proposed Budget Revision (PBR).

• Tuesday June 9 – City Council Budget Adoption and GANN limit public 
hearing. 

• November 2020 – Review budget after first quarter results
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