HARBOR COMMISSION TASK LIST

HC Subcomm. Target
# Task Sub-Task Members Status** Completion
Date
a. Dredging to ensure appropriate depth is available for activities and events in the harbor
1 Dredging such as Yacht Club sponsored sailboat races and Tall Ship festivals Collins
b. Acquire funding for Lower Bay Dredging before Upper Bay contractor leaves the harbor Collins
2 |Public Facilities a. Continue to expand visitor boating facilities
1. Marina Park Collins, Corrough
2. guest docks Duffield
3. dinghy docks Duffield
4. restrooms Duffield
5. water taxi Corrough
3 |Short and Long Range Planning a. Prepare and adopt the HAMP Beek, Rhyne
b. Develop more interface and liason with the Planning Commission on upland projects
related to the harbor OH
c. Retain Commercial Waterfront - Influence Planning Commision and Council OH
d. Develop a Marketing Program for the Harbor Rodheim
current
Harbor Fee Study a. Update harbor-wide permit fees with a surcharge for dredging and maintenance Lawrenz, Rhyne | investigation
Charter Activities a. Improved enforcement of charter related noise Beek
Rodheim, Rhyne, current
b. Control of size of vessels via vessel overhang related to beam width Corrough investigation
6 |Residential Docks a. Evaluate vessel overhang and impacts at residential docks OH
7 |Sphere Issues a. Provide input to the City assumption of County Tidelands and Harbor Patrol Activities Lawrenz
Duffield, Rodheim,
8 |Moorings a. Finalize the Mooring Masteplan Subcommittee mooring area layouts Lawrenz
b. Review and Recommend changes to administrative rules
c. Review federal anchorage/offshore marina proposal
9 |City Coucil Liason a. Present State of the Harbor OH
b. Establish Ad hoc 2+2 Committee with Council
10 |Miscellaneous a. Review existing policies for high speed operation of Harbor Patrol vessels

** Active = A
On Hold = OH
Hi Priority = H-1
Med Priority = H-2
Low Priority = H-3
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