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Agenda

• Overall Park Plan Review and Updatep

• Project Schedule Review



Si l dSince we last presented 
to you on March 21, 2010

State Lands 
Commission 
approval wasapproval was 
received.



Coastal Commission revised applicationCoastal Commission revised application 
submitted and letter of Staff
Recommended Approval w/conditionsRecommended Approval w/conditions 
received on 06/01/2012



Coastal Commission HearingCoastal Commission Hearing  
to be held June 13, 2012

• THIS RESOLVES THE BIGGEST 
HURDLE to the project goingHURDLE to the project going 
forward.



Started Design DevelopmentStarted Design Development 
plans for all facilities this past April



Intention is to have 
plans ready for Biddingplans ready for Bidding 
when final CCC permits 
are received



Review of current 
DD level 
Architecture andArchitecture and 
Landscape.



Site  Plan























Community Center 

Sailing Center Center 

Balboa Center – First Floor



Community Center 

Sailing Center Center 

Balboa Center – Second Floor







Community Center 
reception desk



Project Status Updatej p

Upcoming Milestones Date

CCC Public Hearing June 2012

Marina/Seawall/Foundation/Dry Utility Design Completion September 2012

START Project Mobilization/Site Demolition January 2013

STARTMarina/Seawall/ Foundation/Dry Utility 
Construction Mobilization

March 2013

Balboa Center & Park Design Completion March 2013

START Balboa Center & Park Construction Mobilization June 2013

STARTMarina/Docks Construction Mobilization January 2015START Marina/Docks Construction Mobilization January 2015

START Site Furnishing Mobilization Winter 2015

Project Completion Summer 2015




