Stakeholders Update

Rabben/Hesman

Bundy Finkel Architects
Moffat & Nichol
Fuscoe
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e Overdll Park Plan Review and Update

e Project Sclgedule Review




Since we last presented
to you on March 21, 2010

State Lands
Commission
approval was
received.
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Coastal Commission Hearing
to be held June 13, 2012

e THIS RESOLVES THE BIGGEST
HURDLE to the project going
forward.




Started Design Development
plans for all facilities this past April
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Intention is to have
_plaps ready for Bidding
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SECOND FLOOR PLAN
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WALL TYPES

KEYNOTES
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VIEW FROM SOUTH
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VIEW FROM NORTH










VIEW FROM NORTHEAST
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Balboa Center — First Floor
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Balboa Center — Second Floor
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1ST FLOOR LOUNGE WITH FIREPLACE




RESTROOM AND OPEN AREA SINK
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Community Center
reception desk




Project Status Update

CCC Public Hearing June 2012
Marina/Seawall/Foundation/Dry Utility Design Completion  September 2012
START Project Mobilization/Site Demolition January 2013
START Marina/Seawall/ Foundation/Dry Utility March 2013
Construction Mobilization

Balboa Center & Park Design Completion March 2013
START Balboa Center & Park Construction Mobilization June 2013
START Marina/Docks Construction Mobilization January 2015
START Site Furnishing Mobilization Winter 2015

Project Completion Summer 2015






