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3455 Procure Partitions 35 29-Jan-14 20-Mar-14 130

MobiMobilization 180 13-Jan-14 24-Sep-14 0

1005 Mobilization 0 13-Jan-14 0

1200 Mobilize Equipments 3 13-Jan-14 15-Jan-14 0

1210 Mobilize Trailer 3 13-Jan-14 15-Jan-14 0

1220 Topo Site 3 13-Jan-14 15-Jan-14 0

1230 Pre-Soak Site 1 16-Jan-14 16-Jan-14 0

1240 Implement SWPPP 180 13-Jan-14 24-Sep-14 0

CleaClear and Grub/ Demolition 5 17-Jan-14 24-Jan-14 0

1010 Clear and Grub/ Demolition 0 17-Jan-14 0

1250 Clear and Grub Site 2 17-Jan-14 21-Jan-14 0

1260 Demo Site 3 22-Jan-14 24-Jan-14 0

EarthEarthwork 26 27-Jan-14 05-Mar-14 65

1020 Earthwork 0 27-Jan-14 0

1270 Export Unsuitable Material 10 27-Jan-14 10-Feb-14 0

1275 Excess Export Dirt Testing 10 11-Feb-14 25-Feb-14 68

1280 Cut & Fill Site 12 11-Feb-14 27-Feb-14 0

1290 Fine Grade Building Pad 1 28-Feb-14 28-Feb-14 65

1300 Export Excess Material 3 03-Mar-14 05-Mar-14 65

SeweSewer Construction 4 28-Feb-14 05-Mar-14 69

1030 Sewer Construction 0 28-Feb-14 66

1310 Install 6" VCP Sewer/ Connect 2 28-Feb-14 03-Mar-14 69

1320 Modify Existing Manhole 2 04-Mar-14 05-Mar-14 69

StormStorm Drain Construction 26 04-Mar-14 08-Apr-14 69

1040 Storm Drain Construction 0 04-Mar-14 69

1330 Install RCP Storm Drain 15 04-Mar-14 24-Mar-14 69

1340 Install Manhole 6 25-Mar-14 01-Apr-14 69

1350 Install CDS Unit 5 02-Apr-14 08-Apr-14 69

InfiltInfiltration System 9 09-Apr-14 21-Apr-14 69

1050 Infiltration System 0 09-Apr-14 69

1360 Excavate for System 3 09-Apr-14 11-Apr-14 69

1370 Place Fabric 1 14-Apr-14 14-Apr-14 69
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1380 Install Rock 1 15-Apr-14 15-Apr-14 69

1390 Install Infiltration System 1 16-Apr-14 16-Apr-14 69

1400 Make Connection 1 17-Apr-14 17-Apr-14 69

1410 Backfill Vault 2 18-Apr-14 21-Apr-14 69

AreaArea Drain System 32 25-Mar-14 07-May-14 69

1060 Area Drain System 0 25-Mar-14 69

1420 Install PVC Drain pipe 20 25-Mar-14 21-Apr-14 69

1430 Install Catch Basins 12 22-Apr-14 07-May-14 69

DomDomestic Water Construction 9 28-Feb-14 12-Mar-14 66

1070 Domestic Water Construction 0 28-Feb-14 66

1440 Hot Top to Existing Line 1 28-Feb-14 28-Feb-14 66

1450 Install PVC Water Lines 3 03-Mar-14 05-Mar-14 66

1460 Install Copper Waterlines 5 06-Mar-14 12-Mar-14 66

ConcConcrete/ Masonary Construc 86 28-Feb-14 27-Jun-14 20

1080 Concrete/ Masonary Construction 0 22-Apr-14 69

1470 Install Verdura Wall 10 28-Feb-14 13-Mar-14 76

1480 Install Grand Stairway Footing 2 28-Feb-14 03-Mar-14 0

1490 Install Grand Stairway Check Wall 5 04-Mar-14 10-Mar-14 64

1500 Install Grand Stairway Landing 5 11-Mar-14 17-Mar-14 64

1510 Install Concrete Stairs Behind 
Backstop

5 18-Mar-14 24-Mar-14 64

1520 Install Ballfield Seat Wall 5 25-Mar-14 31-Mar-14 64

1530 Install Footing for Sound Wall @ 
Superior

3 28-Feb-14 04-Mar-14 0

1540 Install Block Sound Wall @ Superior 4 05-Mar-14 10-Mar-14 0

1550 Install Architectural Bladewall 
Footing

3 05-Mar-14 07-Mar-14 1

1560 Install Architectural Bladewall 3 11-Mar-14 13-Mar-14 0

1570 Install Retaining Wall Footing @ Tot
Lot

4 05-Mar-14 10-Mar-14 3

1580 Install Retaining Wall @ Tot-Lot 5 14-Mar-14 20-Mar-14 0

1590 Install Turf Stairs @ Tot-Lot 4 21-Mar-14 26-Mar-14 0

1600 Install Footing Retaining Wall 
W/Cable Railing

3 27-Mar-14 31-Mar-14 0

1610 Install Retaining Wall W/ Cable 
Railing

3 01-Apr-14 03-Apr-14 0

1620 Install Butterfly Garden Seat Wall 3 04-Apr-14 08-Apr-14 0

1630 Install Over Look Trellis Seat Wall 7 09-Apr-14 17-Apr-14 0
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Area Drain System
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Install Catch Basins

Domestic Water Construction

Hot Top to Existing Line

Install PVC Water Lines

Install Copper Waterlines

Concrete/ Masonary Construction

Install Verdura Wall

Install Grand Stairway Footing

Install Grand Stairway Check Wall

Install Grand Stairway Landing

Install Concrete Stairs Behind Backstop

Install Ballfield Seat Wall

Install Footing for Sound Wall @ Superior

Install Block Sound Wall @ Superior

Install Architectural Bladewall Footing

Install Architectural Bladewall
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Install Retaining Wall @ Tot-Lot
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Install Footing Retaining Wall W/Cable Railing
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1640 Install Monument Sign Footing 3 09-Apr-14 11-Apr-14 0

1650 Install Monument Sign 4 14-Apr-14 17-Apr-14 0

1660 Install Bridge Wall Footing 3 18-Apr-14 22-Apr-14 0

1670 Install Bridge Wall 4 23-Apr-14 28-Apr-14 0

1680 Install V-Gutter 5 29-Apr-14 05-May-14 0

1690 Install Buterfly Garden Header 4 06-May-14 09-May-14 0

1700 Install Butterfly Garden Subslab 4 12-May-14 15-May-14 0

1710 Install Butterfly Garden Flagstone 
Pavers

2 16-May-14 19-May-14 0

1720 Install Butterfly Garden Concrete 
Pavers

7 20-May-14 28-May-14 0

1730 Install Drywall under Pavers 2 29-May-14 30-May-14 0

1740 Install Concrete Header @ Vehicular
Area

3 02-Jun-14 04-Jun-14 0

1750 Install Concrete Subslab @ 
Vehicular Area

3 05-Jun-14 09-Jun-14 0

1760 Install Concrete Pavers @ Vehicular
Area

3 10-Jun-14 12-Jun-14 0

1770 Install Concrete Pavement 4 13-Jun-14 18-Jun-14 0

1780 Install Concrete Pavement 
w/Seaded Aggregate

10 13-Jun-14 26-Jun-14 21

1790 Install Grass Crete Pavers 3 13-Jun-14 17-Jun-14 0

1800 Install Curb @ Access Road 3 18-Jun-14 20-Jun-14 0

1810 Install Mow Curb 3 23-Jun-14 25-Jun-14 0

1820 Install Stamp Concrete @ Bridge 2 26-Jun-14 27-Jun-14 0

MiscMisc Pavement Construction 9 30-Jun-14 10-Jul-14 20

1090 Misc Pavement Construction 0 30-Jun-14 20

1830 Install D.G Paving 2 30-Jun-14 01-Jul-14 20

1840 Install In Field Mix 2 02-Jul-14 03-Jul-14 20

1850 Install Crushed Rock @ Access 
Road

5 04-Jul-14 10-Jul-14 20

ElectElectrical Construction 101 13-Mar-14 31-Jul-14 39

1100 Electrical Construction 0 13-Mar-14 66

1870 Install Conduit 20 13-Mar-14 09-Apr-14 66

1880 Install Foundations 10 10-Apr-14 23-Apr-14 66

1890 Coordinate/ Install SCE Pad 5 24-Apr-14 30-Apr-14 66

1900 Install Pull Boxes 3 04-Jul-14 08-Jul-14 20

1910 Pull Wire 2 09-Jul-14 10-Jul-14 20

2580 Install Poles/ Fixtures 10 11-Jul-14 24-Jul-14 20
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Install Monument Sign Footing

Install Monument Sign

Install Bridge Wall Footing

Install Bridge Wall

Install V-Gutter

Install Buterfly Garden Header

Install Butterfly Garden Subslab

Install Butterfly Garden Flagstone Pavers

Install Butterfly Garden Concrete Pavers

Install Drywall under Pavers

Install Concrete Header @ Vehicular Area

Install Concrete Subslab @ Vehicular Area

Install Concrete Pavers @ Vehicular Area

Install Concrete Pavement

Install Concrete Pavement w/Seaded Aggregate

Install Grass Crete Pavers

Install Curb @ Access Road

Install Mow Curb

Install Stamp Concrete @ Bridge

Misc Pavement Construction

Install D.G Paving

Install In Field Mix

Install Crushed Rock @ Access Road

Electrical Construction

Install Conduit

Install Foundations

Coordinate/ Install SCE Pad

Install Pull Boxes

Pull Wire

Install Poles/ Fixtures
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2590 Electrical Clean up/ Punch List 5 25-Jul-14 31-Jul-14 39

FencFence Construction 29 30-Jun-14 07-Aug-14 0

1110 Fence Construction 0 30-Jun-14 0

1190 Install Fence Concrete Footing & 
Posts

7 30-Jun-14 08-Jul-14 0

2600 Install Perimeter Chain Link Fence 
W/ Barbed Wires

9 09-Jul-14 21-Jul-14 0

2620 Install Chain Link Gates 4 22-Jul-14 25-Jul-14 0

2630 Install Cable Rails 9 28-Jul-14 07-Aug-14 0

USA USA Shade Structure 59 30-Jun-14 18-Sep-14 4

1120 USA Shade Structure 0 30-Jun-14 4

1920 Shade Structure Fabrication 
Drawings & Material Procurement

15 30-Jun-14 18-Jul-14 4

1930 Shade Structure Foundation Install 
& As-built Survey

10 21-Jul-14 01-Aug-14 4

1940 As-built Review & Fabrication 
Drawing Refinement

5 04-Aug-14 08-Aug-14 4

1950 Fabricate Shade Structure 24 11-Aug-14 11-Sep-14 4

1960 Install Shade Structure 5 12-Sep-14 18-Sep-14 4

Play Play Area Construction 24 30-Jun-14 31-Jul-14 5

1130 Play Area Construction 0 30-Jun-14 5

1970 Install Play Equipment 10 30-Jun-14 11-Jul-14 5

1980 Install Concrete Pedestal 3 14-Jul-14 16-Jul-14 5

1990 Install Concrete Curb/ Sub Base 4 17-Jul-14 22-Jul-14 5

2000 Install Play Surfacing 5 23-Jul-14 29-Jul-14 5

2010 Install Fabric 1 30-Jul-14 30-Jul-14 5

2020 Install Play Sand 1 31-Jul-14 31-Jul-14 5

IrrigaIrrigation Construction 74 28-Feb-14 11-Jun-14 41

1140 Irrigation Construction 0 28-Feb-14 41

2030 Install 4" POC/ Backflow 3 28-Feb-14 04-Mar-14 41

2040 Install Sleeves 4 05-Mar-14 10-Mar-14 41

2050 Install Irrigation Main/ Wires 6 11-Mar-14 18-Mar-14 41

2060 Install Valve/ Boxes 12 19-Mar-14 03-Apr-14 41

2070 Install Lateral Lines 30 04-Apr-14 15-May-14 41

2080 Install Heads 10 16-May-14 29-May-14 41

2090 Install Drip System 4 30-May-14 04-Jun-14 41

2100 Install Controllers 2 05-Jun-14 06-Jun-14 41
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As-built Review & Fabrication Drawing Refinem

Fabricate Shade Struct

Install Shade Stru

Play Area Construction

Install Play Equipment

Install Concrete Pedestal
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Install Play Surfacing

Install Fabric

Install Play Sand

Irrigation Construction

Install 4" POC/ Backflow

Install Sleeves

Install Irrigation Main/ Wires

Install Valve/ Boxes

Install Lateral Lines

Install Heads

Install Drip System

Install Controllers

SUNSET RIDGE PARK-Baseline Classic WBS Baseline Layout 10-Jan-14 17:33

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Page 7 of 9 Prepared By: Ram Mohseni

© Primavera Systems, Inc.



Activity ID Activity Name Original

D ti

Start Finish Actual Start Actual Finish Total
Float

2110 Install Booster Pump 2 09-Jun-14 10-Jun-14 41

2120 Perform Coverage Test 1 11-Jun-14 11-Jun-14 41

PlantPlanting 34 08-Aug-14 24-Sep-14 0

1150 Planting 0 08-Aug-14 0

2130 Soil Prepr Site 4 08-Aug-14 13-Aug-14 0

2140 Plant Trees 5 14-Aug-14 20-Aug-14 0

2150 Plant Shrubs 2 21-Aug-14 22-Aug-14 0

2160 Plant Ground Cover 6 25-Aug-14 01-Sep-14 0

2170 Install Landscape Boulders 2 02-Sep-14 03-Sep-14 0

2180 Fine Grade Site 2 04-Sep-14 05-Sep-14 0

2190 Hydroseed Site 2 08-Sep-14 09-Sep-14 0

2200 Install Mulch 4 10-Sep-14 15-Sep-14 0

2210 Install SOD 3 16-Sep-14 18-Sep-14 0

2220 Commence Maintenance 4 19-Sep-14 24-Sep-14 0

Site Site Furnishings 4 30-Jun-14 03-Jul-14 59

1160 Site Furnishings 0 30-Jun-14 58

2230 Install Drinking Fountains 2 30-Jun-14 01-Jul-14 61

2240 Install Bat Racks 1 30-Jun-14 30-Jun-14 62

2250 Install Dugout Benches 2 30-Jun-14 01-Jul-14 61

2260 Install Benches 3 30-Jun-14 02-Jul-14 60

2270 Install BBQ Grill 1 30-Jun-14 30-Jun-14 62

2280 Install Bicycle Rack 1 30-Jun-14 30-Jun-14 62

2290 Install Picnic Table 2 30-Jun-14 01-Jul-14 61

2300 Install Benches 3 30-Jun-14 02-Jul-14 60

2310 Install Waste Dispenser 2 30-Jun-14 01-Jul-14 61

2320 Install Concrete Sphere Bollards 4 30-Jun-14 03-Jul-14 59

2325 Install Precast Concrete Pedestal 2 30-Jun-14 01-Jul-14 61

2330 Install Precast Concrete Plaque 
Pedestals

2 30-Jun-14 01-Jul-14 61

2340 Install Habitat Signs 2 30-Jun-14 01-Jul-14 61

2350 Install Baseball Field Accessories 1 30-Jun-14 30-Jun-14 62

BuildBuilding Construction 85 06-Mar-14 02-Jul-14 60

2360 Excvate for Building Footing 1 06-Mar-14 06-Mar-14 65
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2370 Install Underground Plumbing 2 14-Mar-14 17-Mar-14 60

2380 Install Underground Electrical 2 18-Mar-14 19-Mar-14 60

2390 Install Footings for Masonary Walls 3 20-Mar-14 24-Mar-14 60

2400 Install Masonary Walls/ Door 
Frames

10 25-Mar-14 07-Apr-14 60

2410 Install Concrete Slab 3 08-Apr-14 10-Apr-14 60

2420 Install Rough Carpentry/ Trellis 
Beams

10 11-Apr-14 24-Apr-14 60

2430 Install Rough Plumbing 5 25-Apr-14 01-May-14 60

2440 Install Rough Electrical 5 02-May-14 08-May-14 60

2450 Install Metal Decking 4 09-May-14 14-May-14 60

2460 Install Roofing 2 15-May-14 16-May-14 60

2470 Install Doors 2 19-May-14 20-May-14 60

2480 Install Mesh Screen Panels 2 21-May-14 22-May-14 60

2490 Install Wood Paneling 5 23-May-14 29-May-14 60

2500 Install Tile 10 30-May-14 12-Jun-14 60

2510 Install Finish Electrical 5 13-Jun-14 19-Jun-14 60

2520 Install Finish Plumbing 5 20-Jun-14 26-Jun-14 60

2530 Install Partitions 2 27-Jun-14 30-Jun-14 60

2540 Install Accessories 2 01-Jul-14 02-Jul-14 60

HOA HOA Improvement 63 30-Jun-14 24-Sep-14 0

1180 HOA Improvement 0 30-Jun-14 58

2550 Install Irrigation 5 30-Jun-14 04-Jul-14 58

2560 Plant Shrubs 1 08-Aug-14 08-Aug-14 33

2565 Punch List/ Closeout 3 19-Sep-14 23-Sep-14 0

2566 Demobilization 1 24-Sep-14 24-Sep-14 0

2570 Completion Date 0 24-Sep-14 0
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Install Underground Plumbing

Install Underground Electrical

Install Footings for Masonary Walls

Install Masonary Walls/ Door Frames

Install Concrete Slab

Install Rough Carpentry/ Trellis Beams

Install Rough Plumbing

Install Rough Electrical

Install Metal Decking

Install Roofing

Install Doors

Install Mesh Screen Panels

Install Wood Paneling

Install Tile

Install Finish Electrical

Install Finish Plumbing

Install Partitions

Install Accessories

HOA Improvement

Install Irrigation

Plant Shrubs

Punch List/ Clo

Demobilization
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