Orig Rem  Early Early

Deséription : Dur Dur Start Finish

1000 Holidays - 2d 2d{27NOV14  |{28NOV14 |

1240 Maintain left over BMP's 10d| 10d|24NOVi4 [05DEC14 = Maintain left over BMP's

1830 Anti-graffiti 1eft over ltems 1d 1d[24NOV14 1 24NOV14 Anti-graffiti left over [tems

1778 Prep. handseeded PCC by play area 1d 1d|24NOV14 [24NOV14 Prep. handseeded PCC by play area

1780 Pour hand seeded walkway (Slow issues) 2d| 2d|25NOVi4 [26NOVI4 Pour hand seeded walkway (Slow issues)

1790 Complete Grass crete area. 2d| 2d{01DEC14 (02DEC14 & Complete Grass crete area.

1792 Form/Pour last piece of curb @ access road 2d| 2d|01DEC14 |[02DEC14 Form/Pour last piece of curb @ access road
1805 Comglete 3/4" Gravel access down to PCH 2d| 2d|08DEC14 |[09DEC14 Complete 3/4" Gravet access down to PCH
2150 Plant Shrubs dif. areas ' 7d]  7d|24NOV14 |02DEC14 Plant Shrubs dif. areas

2195 Instalt pre-emerge before muich : 7d 7d[{24NOV14  |02DEC14 Instalt pre-emerge before mulch

2200 install Mulch 7di  7d|24NOV14 |02DEC14 i Install Mulch

2205 Scll Prep./Grade for Turf (last Pianter) 1d 1d|24NOV14 | 24NOVI4 Soil Prep./G}'ade for Turf {last Planter)

2210 nstall turf 3d 3d|24NOV14  [26NCV14 @[nst&ll turf

2250 Completefinstallation of Misc. items 3d]  3d|24NOV14 | 26NOV14 60 Complete/instaliation of Mise, items

2470 Install Restroom Doots 1d 1d|{24N0OV14 | 24NOV14 Install Restroom Doors

2474 Install Restroom Signs 1d| 1d{25NOV14 | 25NOV14 i Install Restroom Signs

2480 Install Mesh Screen Panels 2d 2d[25NOV14  |26NQV14 B |Install Mesh Screen Panels

2500 Install Restreom Tile Bd| Bd|24NOV14 |O1DEC14 ! Install Restraom Tile

2510 Complete Restroom electricity 2d 20[24NOV14  |25NOV14 ;E Complete Restroom electricity

2520 Complete Restroom Plumbing 3d|  3d[2aN0OVi4 |2BNOVi4 Complete Restroom Plumbing

2530 install Restrooms Partitions 2d| 2d|G2DEC14 |O3DEC14 install Restrooms Pariitions

2540 Install Restroom accesseries 2d 2d|C4DEC14 |0SDEC14 B |nstall Restroom accessories

261G Job Turn over items 7d 7d|08DEC14 [16DEC14 ! = Job Turn over items
2620 Complete Punch list items &d 6d|03DEC14 |10DEC14 2 8 Complete Punch list items
2650 JOB GRAND OPENING 1d 0,06DEC14A |06DEC14A §JOB GRAND OPENING

Start date 24NOV14 | : Early bar
| Finishdate _16DECT14 __ M Progress bar
Data date 24NOVi4 | Environmental Contruction Inc. ) Criticat bar
Rundate __ 23NOVI4 Two Week Look Ahead Summary bar
Page number __1A ! % Start milestone point
f © Primavera Systems, inc. | 4  Finish milestane point




