DRAFT


CITY OF NEWPORT BEACH

Board of Library Trustees 
Meeting Minutes
August 18, 2014 – 5:00 p.m.   
_________________________________________________________________________________

The agenda for the Regular Meeting was posted on August 13, 2014, at 3:10 p.m. on the City Hall Electronic Bulletin Board, at 3:50 p.m. in the Meeting Agenda Binder, located in the entrance of the City Council Chambers at 100 Civic Center Drive, and on August 14, 2014, at 7:30 p.m. on the City's website.
CONVENED AT 5:00 p.m.
1)  CALL MEETING TO ORDER – Chair Robyn Grant called the meeting to order.
2)  ROLL CALL – Roll call by Administrative Support Specialist Elaine McMillion
Trustees Present:
Chair Robyn Grant, Vice-Chair John Prichard, Secretary Palk, Jerry King
Trustees Absent:
Jill Johnson-Tucker
Staff Present:
Library Services Director Tim Hetherton, Library Services Manager Dave Curtis, Support Services Coordinator Melissa Kelly, Youth Services & Branch Coordinator Debbie Walker, Adult Services Coordinator Natalie Basmaciyan, IT Apps Analyst Avery Maglinti, and Administrative Support Specialist Elaine McMillion 
3)  PUBLIC COMMENTS 

Jim Mosher asked if this was the only opportunity to comment on agenda items.  Chair Grant stated that it would be the only opportunity.  
Mr. Mosher noted the difficulty in commenting on agenda item B.1. Information Technology Update in advance of the presentation. He hoped that the presentation would explain why the Library has SPOT WiFi licenses in the Library that require a person to use their Library card to log in. He noted that there is free WIFI access to anyone who walks out of the Library and into the new Civic Green area without requiring them to sign in.  However, the moment they step back into the Library and get out of range for the City Hall WIFI, they are required to sign back in.  He questioned whether or not he Library would be billed for the increased usage if they didn’t require people to sign in, and why the Library requires people to sign in if the City does not. Also, if someone is on a waiting list to use one of the Library’s public computers then they are locked out from using WIFI, however not restricted from using it at City Hall where anyone can use that WIFI at any time.    
Chair Grant thanked him and noted that his comments would be addressed at the appropriate time on the agenda.
Amy Senk of Corona del Mar Today introduced herself and noted that she had no comments. 
4)  APPROVAL OF MINUTES – July 21, 2014 Meeting Minutes
The revisions as noted in the public comments handout were reviewed and accepted.
Motion made by Trustee King and seconded by Vice Chair Prichard and carried (3-0-1-1) to approve the minutes of Monday, June 16, 2014.  
AYES:



King, Grant, Prichard
NOES:



None

ABSTENTIONS:
Palk
ABSENT:


Johnson-Tucker
5)  CURRENT BUSINESS
A. Consent Calendar
1. Customer Comments – Monthly review of evaluations of library services through suggestions and requests received from customers.
2. Library Activities – Monthly update of library events, services, and statistics.  
3. Expenditure Status Report – Monthly expenditure status of the Library’s operating expenses, services, salaries, and benefits by department.
4. Board of Library Trustees Monitoring List – List of agenda items and dates for monthly review of projects by the Board of Library Trustees.  
Motion made by Secretary Palk and seconded by Vice Chair Prichard and carried (4-0-0-1) to approve the Consent Calendar Items as presented. 
AYES:



Grant, Prichard, Palk, King
NOES:



None

ABSTENTIONS:
None

ABSENT:


Johnson-Tucker 
B. items for review and possible action
1. Information Technology Update
Library Services Director Hetherton introduced City IT staff member Avery Maglinti.  Avery gave an update of the past year’s implementations which began with the set-up of thirty iPads at Central.  Ten of these iPads were subsequently moved to the Mariners Branch Library, with ten remaining at Central in Reference and ten in the Children’s’ area.  The RFID system was completed which included the installation of security gates at all of the branches, and helped in streamlining the check-out process at all locations.  Two digital signage monitors were put in at Central near the upstairs and downstairs entrances.   The Media Lab and Sound Lab equipment was installed and a security camera was added to the Sound Lab with monitoring access from the Reference desk.  
The Millennium system was upgraded with the latest software version.  Two CASSIE upgrades were made to help monitor the public computer check-outs and time allotments in order to distribute computer usage more evenly.  The book scanners at Central were upgraded, with the older scanners being moved to the branches.   Deep Freeze, an application which restores computers back to their original configuration in order to refresh the public computers after each use so as not to affect alternate users, was installed.  All of the public laptops at Central were replaced.  The server room which was previously located at Central was relocated to City Hall for better support.  A reservation and payment system was installed for the Literacy luncheon along with a Literacy donation form.   
Upcoming projects include replacing all of the public printers. The SPOT system which allows one to use their own laptop and print to the public printers wirelessly will be installed.  A PC virtualization study will be completed in order to collect public computer usage statistics to see how to better serve the public and to provide faster internet service.  The Central microfilm and microfiche scanners will be upgraded, a mobile application update for the Civic Green Sculpture garden will be completed, and pagers to help to improve the check-out process of laptops and notify customers when a laptop is available are some of the structures being planned for.   An online training program is being implemented for the Literacy volunteers so that they may complete some of the Literacy training process from home.  

Avery addressed Mr. Mosher’s public comments explaining the Library has SPOT licensing to sign in for Wireless access to prevent people from getting into the WIFI after hours, and as a means for City IT to control bandwidth consumption.  Customers who use the Library are different than the City Hall customers who are at City Hall using the City’s WIFI only while doing business at City Hall.  Due to the large number of Library customers using the WIFI for longer periods of time they are required to sign in so that City Hall can distribute access to the resource equitably.  IT is here to serve and wants to provide a higher level of service and this is a way to monitor and allocate faster service.  

2. Okazaki Gift
A written staff report was provided.  Library Services Director Hetherton gave some historical context and noted that the subject statue was created by a stone cutting company in Okazaki, Japan, and is the birthplace of Shogun leyasu Tokugawa.  The statue is being donated through the City of Newport Beach Sister City Association from sister city Okazaki, Japan. The figure stands approximately five feet, six inches, including the pedestal.  The City Arts Commission accepted this gift at their August 14, 2014 meeting and recommended that the Board of Library Trustees also accept it and choose a suitable Library site to place the statue.  If the Board of Library Trustees accepts the gift, it would be its decision on where to place the statue on Library grounds.   
Discussion continued and included the aesthetics of possible Library placement sites and other potential locations within the City.    In the past there have been requests to accept statues with a request to the Board for acceptance and placement at the Library.  However, they were not accepted due to size, safety, maintenance, and placement costs.  The two friendship statues gifted to the City from Okazaki, Japan were originally located at Central.  Subsequently, the smaller of the two was relocated to the Mariners Branch Library.  The pre-existing concrete pad (on which the relocated friendship statue had temporarily rested) still remains, and may be a potential site location for this piece if it is accepted.  The Board agreed that if accepted, a plaque pedestal which explained the history of this gift, and how it is associated with the bamboo courtyard would be seemly.  
The Trustees asked staff to prepare a report for their September Board meeting recommending possible site locations for this piece.  This would provide adequate time for acceptance by City Council, and installation prior to the gift ceremony which has been scheduled on Tuesday, October 14, 2014.  Members of the City of Newport Beach Sister City Association and Okazaki Sister City are planning on attending this event, and would also need travel preparation time from Okazaki to Newport Beach.  
Motion made by Trustee King and Secretary Palk and carried (4-0-0-1) to accept the Okazaki gift of the Shogun leyasu Tokugawa statue.  Staff will prepare a written report noting potential placement sites for the Board of Library Trustees to review at their September meeting.
AYES:



Grant, Prichard, King, Palk
NOES:



None

ABSTENTIONS:
None

ABSENT:


Johnson-Tucker
3. Corona del Mar Branch Project Update
Library Services Director Hetherton gave an overview of the discussions to date for this project received through the meetings he has attended. From the chosen proposals submitted through the City Public Works Department, the general consensus was that none of the submittals addressed the Library’s joint-use facility needs, which is to provide a shared wall between the library and fire station.  The concern is to not take away anything that the Corona del Mar Branch is currently providing its customers, nor to necessarily decrease the branch’s current size which is approximately 3,800 square feet.   The determinant would be on what the architects come back with, and would have to be something that includes the Library’s and community’s visions and enhances what is already being provided.  A survey was placed on the Library’s website today, will be fine-tuned as responses are received, and will remain on the website until approximately October 3, 2014.  
Staff is preparing an E-mail marketing blast (eBlast) which will be sent to the Corona del Mar residents for additional feedback.  A public forum will be scheduled, and through these efforts hopefully enough information will be received from the community on what they would like to see transpire with this project, while keeping within the budget. Chair Grant informed the Board that a Corona del Mar Community Association meeting will be held at the OASIS Senior Center this Thursday morning at 7:45am.  All Trustees were encouraged to attend.  Discussion continued and a request was made to include the Corona del Mar Branch Project Update as an ongoing report on the agendas under Items for Review and Possible Action, instead of listing it as a Monthly Report.     
C. monthly reports 
1. Library Services Director Report 
Tim reported that the Summer Reading Program (SRP) and the Adult SRP were well received and attended.  Now that the Central Library expansion is completed, Tim praised staff and noted that he is very proud of their efforts in addressing issues that have arisen such as  poor lighting on the second floor, the Media Center and Sound Lab security, and being prompt solving plumbing issues.  The Public Address system at Central Library has been repaired and will help to improve closing procedures.  A big push is being made on the Popular Library reconfiguration.  A service model is being planned for which includes a Media Center marketing campaign to help direct customers and increase usage in that area.  Trustee King asked about using demographic statistics to help create a user profile which may be a great tool for marketing.  Tim explained that the current system allows some reporting configurations, and that a future Wish List item would be to request software to help with this type of reporting.   
2. Friends of the Library Liaison Report 
Trustee Johnson-Tucker was absent.  
3. Library Foundation Liaison Report 
Chair Grant reported that the last meeting was informative and that she expressed to the Foundation Board that the Board of Library Trustees would like to support their events.   She distributed a Foundation Calendar of Events for Fiscal Year 2014/2015.  She noted that it would be helpful if staff would provide an aggregate list such as this one for the Library’s events.   
4. DSLS Liaison Report 
Secretary Palk reported that the most recent committee meeting was held on August 7.  The upcoming 2015 DSLS lectures are listed on the Foundation calendar of events handout that was distributed at this meeting.  The committee discussed creating the reception themes to tie in with the speaker’s topic.  The next meeting is scheduled on September 4, 2014.

5.
CdM Branch and Fire Department Planning Committee Liaison Report
See previous discussion.
6)  
BOARD OF LIBRARY TRUSTEES ANNOUNCEMENTS OR MATTERS WHICH MEMBERS 
WOULD LIKE PLACED ON A FUTURE AGENDA FOR DISCUSSION, ACTION OR REPORT (NON-DISCUSSION ITEM)
Please see agenda item B.3. Corona del Mar Branch Project Update.
Trustee King noted that he was impressed with the letter that the Literacy staff received.  The letter was addressed to a Literacy tutor and was from Supreme Court Justice Sonia Sotomayor complimenting the Literacy program and the inspirational learner letters she received.  Support Services Coordinator Melissa Kelly noted the letters referred to in Justice Sotomayor’s letter are from learners and those letters will be included in a booklet that will be distributed at the International Literacy Day celebration. 

7)  
PUBLIC COMMENTS ON NON-AGENDA ITEMS
Jim Mosher thanked staff for providing copies of the Newport Beach Independent on the current newspapers shelves.  The next meeting held at Mariners would provide an opportunity for review of the laptop and desk top computer configuration, and the desk top computer usage at the Mariners Branch which is very popular due to the configuration with a frequent wait time of ten minutes.  He noted that this is different than Central Library’s public computers usage.  He noted that if the Corona del Mar Branch Project Update is listed under Monthly Reports it would limit input or possible action if needed and may be best served under Items for Review and Possible Action where discussion and action could be made.  In response, Chair Grant noted that moving this report to B. Items for Review and Possible Action portion of the agenda would be fine.  
Chair Grant and Secretary Palk will not be in attendance at the September 15, 2014 meeting.  Vice Chair Prichard and Trustee King will be in attendance.  Trustee Johnson-Tucker’s attendance at this meeting will need to be confirmed ahead of time in order to determine a quorum.  
8)  ADJOURNMENT – 6:15 p.m.
Submitted by:  
Robyn Grant
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