DRAFT


CITY OF NEWPORT BEACH

Board of Library Trustees     
Meeting Minutes
December 15, 2014 – 5:00 p.m.        
____________________________________________________________________________

CONVENED AT 5:00 p.m.
1)  CALL MEETING TO ORDER – Chair Robyn Grant called the meeting to order.
2)  ROLL CALL – Roll call by Administrative Support Specialist Elaine McMillion
Trustees Present:
Chair Robyn Grant, Secretary Eleanor Palk, Jill Johnson-Tucker, Jerry King

Trustees Absent:
Vice-Chair John Prichard
Staff Present:
Library Services Director Tim Hetherton, Library Services Manager Dave Curtis, Support Services Coordinator Melissa Kelly, Adult Services Coordinator Natalie Basmaciyan, Administrative Support Specialist Elaine McMillion 
3)  PUBLIC COMMENTS 

No public comments.

4)  APPROVAL OF MINUTES 
Motion made by Trustee King and seconded by Trustee Johnson-Tucker and carried (4-0-0-1) to approve the minutes of Monday, October 20, 2014 with revisions as noted.  
AYES:



Grant, Palk, King, Johnson-Tucker
NOES:



None

ABSTENTIONS:
None
ABSENT:


Prichard
A. Consent Calendar
1. Customer Comments – Monthly review of evaluations of library services through suggestions and requests received from customers.
2. Library Activities – Monthly update of library events, services, and statistics.  
3. Expenditure Status Report – Monthly expenditure status of the Library’s operating expenses, services, salaries, and benefits by department.
4. Board of Library Trustees Monitoring List – List of agenda items and dates for monthly review of projects by the Board of Library Trustees.  
The Expenditure Status Report was reviewed and discussed and staff explained the difference between seasonal and part time expenditures.  Support Services Coordinator Melissa Kelly will meet with Trustee King and Vice Chair Prichard to review the 2015/2016 fiscal year budget which will then be reported back to the Board.
Customer Comments were reviewed and discussed. The Board suggested taking the comments about Library programming into consideration when scheduling future events.  
The Board of Library Trustees Monitoring List was reviewed.  The Board suggested that the Adult Services update be made in May and November each year.  

Motion made by Secretary Palk and seconded by Trustee King and carried (4-0-0-1) to approve the Consent Calendar Items as presented, including recommended revisions to the Board of Library Trustees Monitoring List as discussed. 
AYES:



Grant, Palk, Johnson-Tucker, King
NOES:



None

ABSTENTIONS:
None

ABSENT:


Prichard
B. items for review and possible action
1. Adult and Reference Services Update
Adult Services Coordinator Natalie Basmaciyan gave an overview of programming, activities, and initiatives for adults scheduled from June through December 2014. The Long Beach Comic Con event was a great community outreach opportunity for the Library.  This was a great opportunity to promote the Media Lab along with downloadable services and databases.  New foreign languages have been added to the Overdrive service and included materials in Spanish and Chinese.  The online reservation system for the Media Lab has been very successful and allows customers to reserve four-hour sessions, and guarantees the availability of a computer.  Another feature of the Media Lab were the 2014 Tuesdays @ 2 training classes, where 25 classes covered downloadable ebooks and magazines, business databases and social media, with the most attended classes covering ebooks, Pinterest, and You Tube.  These classes will start up again in February 2015.  The Passport service, Secret Shopper Program, Medical lectures and Madam Hahn art lectures, new databases, the Volunteer Recognition event, Book Club In-A-Bag program, and the laptop reservation pagers were other items discussed.  Other items covered were how the rental book process is handled, holds, and the new microfiche scanner which was installed today.  

On Thursday January 15, Central will host a Media Lab Open House to showcase the software, services and potential of the space.  Library staff and volunteers from the Laguna School of Art and Design will be on hand to demonstrate the programs offered in the Media Lab.  The Open House will run from 10:00am -12:00pm and 4:00pm – 6:00pm.  
2. Additional Space for Expressive Use – Amended Policy
Library Services Manager Dave Curtis presented the suggested revised policy and second floor expressive use area location which was reviewed and discussed.  The Board asked that in moving forward that staff present any City of Newport Beach policies which may coincide with this policy to alleviate any inconsistencies with the City and Library policy.    
Motion made by Trustee Johnson-Tucker and seconded by Secretary Palk and carried (4-0-0-1) to approve the revised policy as presented and a request for staff to provide an accurate schematic adjusted to scale of the approved second floor location as presented.   

AYES:



Grant, Palk, Johnson-Tucker, King

NOES:



None

ABSTENTIONS:
None

ABSENT:


Prichard

3. Display and Distribution of Materials in Library Policy

Library Services Director Tim Hetherton asked that this agenda item be deferred and presented at the January meeting.  The Board made some recommendations to be presented in writing at the next meeting.  
4. Retail Space in 2nd Floor Expansion

Tim gave an overview of the proposed retail space on the second floor of the Central Library.  The written staff report outlined potential uses for this area and the Board made suggestions. Some of the suggestions made at this meeting included using the area for passport services, a Literacy Program meeting area, a training area, an art display area, or relocation of the Media Center.  The Board agreed that this area would be best suited as a library-friendly operation rather than a retail outlet.  Tim will attend meetings with City staff and report the Board of Library Trustees’ suggestions, as well as reporting the updates for the use of this area to the Board.  
5. Review 2015 Holidays – Meeting Schedule

A list of the 2015 City/Library holidays and the regular Board of Library Trustees meeting dates was reviewed.  Due to the Monday, January 19 and the Monday, February 16 meeting dates falling on City holidays, the Board of Library Trustees meeting will be held on the following business day for each which will be January 20 and February 17.  
6. Arts Master Plan

Tim provided a written report of the Arts Master Plan as presented by Arts Orange County to the City Arts Commission at their November meeting.  This plan will need City Council approval before it would be implemented.  Chair Grant tabled discussion of this item pending the City Council decision on whether or not to approve the Plan.    The Board thanked Tim for providing the written report.  
7. Corona del Mar Branch Project Update
Tim gave an update of this project noting that the City Public Works department has narrowed the choice from all of the initial submittals down to two firms for this proposed joint use fire station and branch library facility.  Nothing has been officially passed at this time and it was noted that both firms have submitted comparable, rectangular floor plans.  Discussion continued. 
monthly reports 
1. Library Services Director Report 
Director Hetherton reported that due to the various amenities offered through the Newport Beach Public Library to its customers, the many accomplishments through this past year, and future plans for arts and library programming and integration, that not only the statistics in critical areas have increased but it has created a banner year for the Library.    The Board gave a special thank you to staff for making this happen.
2. Friends of the Library Liaison Report 
Trustee King apologized for not having a report ready at this meeting as he was unable to attend the most recent Friends of the Library Board meeting due to a scheduling change. 

3. Library Foundation Liaison Report   
Due to Chair Grant’s absence at the last Foundation Board meeting she deferred the report to Director Hetherton who gave the update. The Foundation’s new Board Chair is Dorothy Larson.  The Foundation Board’s annual retreat helped to create new avenues for the Foundation to explore on fundraising, membership and programming.  Trustee Johnson-Tucker will take over as liaison for Chair Grant.
4.
DSLS Liaison Report
Secretary Palk was unable to attend the last meeting so Vice Chair Prichard who had been in attendance gave an update in which he noted that the committee is looking at ways to recognize donors of this series.  They are also looking at lectures to help attract the younger audiences.  
6)  
BOARD OF LIBRARY TRUSTEES ANNOUNCEMENTS OR MATTERS WHICH MEMBERS 
WOULD LIKE PLACED ON A FUTURE AGENDA FOR DISCUSSION, ACTION OR REPORT (NON-DISCUSSION ITEM)
· NBPL Public Give-Away Shelf Policy – Staff will provide a report at the next meeting to review the revisions as discussed at this meeting.

· Vacant Space Across from Bistro 24 – Update on the potential use of the space located on the second floor of the Central Library as discussed at this meeting. 

7)  
PUBLIC COMMENTS ON NON-AGENDA ITEMS
No public comments were made.

8)  ADJOURNMENT – 6:28 p.m.
Submitted by:  
Chair Robyn Grant
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