Maritime Mass Casualty Rescue Drill
March 23, 2016




The Beginning

e Drill Concept
* Multi Agency inter-operability

e Test policy and procedures



The Beginning

e Request for grant
funding from the
Urban Area Security
Initiative (UASI)

Anaheim <

e Table Top Exercise/Full Santa ﬁ"a"
Exercise



The Beginning

* Planning phase involved all stake holders

e Table Top Exercise (April 2015)

 Timetable for drill delivery expedited



Agencies Involved

All OC Fire Agencies ( 11)
All OC Lifeguard Agencies ( 7)
United States Coast Guard

Law Enforcement-NBPD and OC Sheriff



Others Assisting

Seasonal Lifeguards
City Staff

NB CERT

OC Emergency Medical Services



The Scenario

Boat Collision

Multiple Victims

Water Rescue

Mass Casualty
(MCI)



PR UASI MRO Drill - Corona del Mar State Beach




s “'--\?_ UASI MRO - Los Trancos




UASI MRO - OC Sheriff/Harbor Dept.




City Hall Drill Prep




CDM




Drill Briefing




Drill Briefing




Marine Rescue




Marine Rescue




Marine Rescue




Air Operations




Marine Rescue







S.T.A.R.T. TRIAGE
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Command & Control




Treatment and Re-triage




Treatment and Re-triage




Treatment and Re-triage
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Transport
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City Press Conference




Hotwash




After Action Report (AAR)

 Formal document required by grant
o All stake holders provide input

e Lessons learned



Questions
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