
PROJECT ADULT LITERACY 
 

   Board Member Commitment and Agreement 
 

 I agree as follows:  

1. I will give my best effort to hit the ground 
running when beginning my service with the 
Board. 
 

2. I acknowledge the mission of Project Adult 
Literacy (PAL) is to “to develop the literacy 
skills of adults to enable them to achieve 
greater success in their lives at home, at work 
and in their community,” and that as a 
member of the PAL Advisory Board, I have an 
opportunity to build a bridge between PAL 
and the community, and to help others to 
understand our mission and work. 
 

3. I will participate actively in policy 
development and strategic planning.  I 
understand that the board meets 6 times per 
year plus an annual retreat.  I will do my best 
to attend each meeting, with the 
understanding that three consecutive 
unexcused absences will be considered 
resignation from the board. 
 

4. I will provide fiduciary oversight to assure that 
our programs run effectively. 
 

5. I accept ethical responsibility and will help to 
hold fellow board members and PAL’s Literacy 
Coordinator to professional standards. 

 
6. I will serve as an ambassador to the 

community to educate others and promote 
our work. 
 

7. I commit to increasing my skills as a Board 
member. 
 

8. I will participate in fundraising to ensure that 
our organization has the resources it needs to 
meet its mission.  I commit to making a 
personal donation and will support the 
fundraising events and programs. 

 
9. I will assist with the identification and 

recruitment of individuals who might take an 
active interest in PAL and support our mission. 

 
10. I will use best efforts to carry out the job 

description of Board members, as set forth in 
the Bylaws: 

 
� Use best efforts to attend all Board meetings 

� Have a thorough knowledge of PAL and a 
personal commitment to its goals and 
objectives 

� Participate actively in committee work 
� Volunteer for and willingly accept 

assignments, completing them thoroughly and 
on time 

� Stay informed about organizational matters, 
prepare for meetings, and review and 
comment on minutes and reports 

� Get to know other Board members and build a 
collegial working relationship  

�  Participant in annual evaluation of PAL’s 
programs and planning efforts 

�  Participate in fund raising for PAL and 
personally support PAL’s fundraising-
campaigns 

 
PAL agrees as follows: 

 
1. PAL will provide me with an orientation, 

including background information on work 
accomplished to date. 
 

2. PAL will provide me with relevant materials 
and education. 
 

3. Board meetings will be well run and 
productive, with a focus on decision-making 
and not merely reporting.  I The Literacy 
coordinator will provide monthly reports, 
program updates, press clippings, financial 
statements, and other program information. 

 
4. PAL will provide appropriate support, including 

materials and training necessary for me to do 
this job effectively. 

 
5. I will be able to choose from a range of 

fundraising activities.   
 
 
 

_________________________________  ________________ 
Board Member Signature                 Date 

 
 
 

_________________________________  ________________ 
Board President Signature                 Date 

 
 



 

 

Disclosure Regarding Conflicts of Interest 2022 

As a Member of the Advisory Board of Project Adult Literacy (PAL), I recognize that 

I owe duties of care and loyalty to PAL. I acknowledge that one of my duties is to 

avoid conflicts of interest, including the appearance that my activities, interests, 

or relationships, could create a conflict of interest, which would not be in the best 

interests of PAL.  

A “conflict of interest” exists when a Member’s personal or business interests or 

activities interfere or appear to interfere with the Member’s duty or commitments 

to PAL. A conflict can arise when a Member takes actions or has an interest that 

may make it difficult to perform the Member’s commitments to PAL in an objective 

manner, or that may inappropriately influence the Member’s judgment when 

acting on behalf of PAL. 

To help avoid conflicts, I am disclosing on this form other situations or areas in which 

it might appear that I have conflicting duties to other entities. I invite any further 

review by PAL of any aspects of these situations or areas that might be considered 

necessary or appropriate. 

I will take other steps, such as not participating in the deliberation and resolution 

of certain issues or even withdrawing from the Board, if it is determined by PAL that 

those steps are necessary to protect against a conflict or the appearance of a 

conflict or legal liability to PAL or to me as a Member of the Advisory Board of PAL. 

 

1. Professional, business, personal or volunteer positions or responsibilities 

that might give rise to conflicts: 

2. I know of no professional, business, personal or volunteer position that 

might give rise to conflicts (initial here): ___________ 

 

 

 

Printed Name:   

 

 

Signature: _____________________  Date:   ____________ 
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