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CITY OF NEWPORT BEACH
Board of Library Trustees Minutes 

Regular Meeting

March 16, 2010 – 5:00pm



















CONVENED AT 5:05pm

CALL TO ORDER AND ROLL
Trustees Present:


Karen Clark, Chairing the meeting







Lynn Crutchley
Kathleen Peterson
Theresa Chase

Stephanie Murguia

Staff Present:



Cynthia Cowell, Library Services Director







Elaine McMillion, Administrative Assistant
Foundation Present:

Tracy Keys, NBPL Foundation Executive Director
PUBLIC PRESENT / COMMENTS – None.
APPROVAL OF MINUTES
It was motioned, seconded and passed (Trustee Crutchley/Trustee Peterson) to approve meeting minutes from the Regular Board Meeting of February 16, 2010.   Motion carried by acclamation. 
It was motioned, seconded and passed (Trustee Chase/Trustee Crutchley) to approve meeting minutes from the Study Session of March 2, 2010.   Motion carried by acclamation. 
ACTION ITEMS
Prior to the following three policy revisions taking effect customers will be notified through signage, e-mail and the Library website.  Customers will also be able to pay their fines and fees through the Library’s online payment function.  There will be staff training to provide scripts and wording explaining the changes to customers. Modifications to these policies will take effect by May 15, 2010. 
Request to Reduce Fine Threshold
Staff requested that the fine threshold be lowered from $20.00 to $5.00.  A fine higher than the threshold amount will prevent customers from checking out materials and will also block their use of public computers.  
It was motioned, seconded and passed (Trustee Chase/Trustee Peterson) to approve lowering the fine threshold from $20.00 to $5.00.  Motion carried by acclamation.  
Request to Reduce CollectionsThreshold
Currently the threshold for an account to be sent to collections is $75.00.  Staff requested the Board’s approval to lower this amount to $40.00.  This policy will be reviewed again at a later date after this initial revision in order to determine whether or not to revise the threshold from $40.00 to an even lower amount.  
It was motioned, seconded and passed (Trustee Chase/Trustee Crutchley) to approve lowering the collections threshold from $75.00 to $40.00.  Motion carried by acclamation.  
Request to Reduce Hold Pick Up Period

Reserves will be held on the hold shelves for 5 days instead of 7 days.  
It was motioned, seconded and passed (Trustee Crutchley/Trustee Chase) to approve hold pick up period from seven days to five days.  Motion carried by acclamation.  

FY 2010/2011 Budget / Possible Reduction of Library Hours
The need to possibly reduce branch hours of operation was discussed.  It was agreed that if this must occur it would be done at a later time. 

No motion was taken  
DISCUSSION ITEMS
City Hall Update

The Civic Center plans are moving forward as projected.  Installation of a construction fence and movement of dirt is projected to begin very soon.  
Budget Update

No new budget updates to report since the March 2, 2010 Study Session.  NBPL Foundation Executive Director Tracy Keys mentioned she would like to meet with Library Services Director Cynthia Cowell to discuss ways in which the Foundation may help.
Corona del Mar Update
Nothing new to report.  New and improved service modules for Balboa are being reviewed by staff.
Communications 

Customer Comments – It was noted that there were no February comments for review. 
Monthly Reports

Library Activities – Reviewed and discussed. 
The What’s Cooking at the Library event series is proving to be very popular.  Area restaurants and chefs are now approaching the library and asking to participate.
Tracy Keys announced that two donors have come forward to provide two new services to the Library; Rocket Languages which provides up to ten languages and Movie Stick which allows viewing of movies from a flash drive.
Staff is looking into the possibility of installing Red Boxes near all Library locations.
Financial Report – Reviewed and discussed.  
Board of Trustees’ Monitoring List – Reviewed and discussed.  
Library Services Director Report – Library services and staff issues were discussed. 
Trustees Reports

Library Foundation Liaison – None.
Friends of the Library Liaison – None.
DSLS Liaison –  Tracy Keys reviewed DSLS ticket sales and Foundation programs.
Other Items of Interest – None.
Future Agenda Items – The April 6, 2010 Study Session will be held at the Balboa Branch Library with Marketing Update on the agenda.
ADJOURNMENT – 6:12pm
Submitted by:

_________________________________________________
Trustee Kathleen Peterson, Secretary
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