
NEWPORT BEACH HARBOR COMMISSION MINUTES 
City Council Chambers 

January 13, 2010 
 

 
CALL TO ORDER
 

  6:00 P.M. 

PLEDGE OF ALLEGIANCE
 

  

ROLL CALL

 

: Chair Karen Rhyne, Commissioners Tim Collins, John Corrough, Marshall Duffield, Don 
Lawrenz, Ralph Rodheim and Vincent Valdes were present.   

 Staff:  Lorrie Arcese, Chris Miller and Shannon Levin   
  
MINUTES:
 

 The minutes from the last meeting were approved. 

PUBLIC COMMENTS ON NONE AGENDA ITEMS
 

: 

Pete Swift, who has been in business in the harbor for 27 years, wanted the Commission to be aware 
that Eelgrass is the biggest deterrent in maintaining the harbor.  Eelgrass inspections must be done 
every time, which expire in 90 days, but it takes 4 to 5 months to get the permit through.  So another 
inspection must be done.  Surveys can only be done during the non-growth period, so this down time 
costs jobs.  Now we must protect it in places where it might grow.  The emphasis is no longer on the 
harbor.  Commissioner Rodheim requested this be agendized. 
 

 
ACTION & APPEAL ITEMS 

ITEM #1  
 
Subject:  Introduction of the new Assistant City Attorney  
Issue:  Mr. David Hunt, City Attorney, introduced Ms. Leonie Mulvihill, Assistant City Attorney to 

the Harbor Commission.  She gave her background to the Commission. 
 

David Hunt said that Eelgrass is a priority and critical to the dredging effort.  City Council 
is aware of this and pushing for a solution.  The Irvine Company public access issue is 
being look at by the Office of the City Attorney. 

Discussion:  
Public Comments: 
Action:    Receive and File. 
 
ITEM #2  
 
Subject:  Report on the Proposed Newport Harbor Water Taxi System  
Issue:  The Harbor Commission heard a report about a proposed Newport Harbor water taxi 

system from Mike McNamara, Committee Chair.   He went over the designations.  He 
went over the finance issues, fees and charges.  There are three different types of 
systems that were looked at. 

Discussion: Goals of the committee were: 
1.  Make harbor more user friendly for visiting boats, provide water oriented services for 

residents and visitors. 
2. Serve special events, yacht races, Christmas event. 
3. Provide service to liveaboard. 
4. Provide alternate transportation system to reduce traffic and drunk driving. 
5. Increase revenue to the water business. 
6. Provide for the operator to make the service economically viable. 
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7. Make it more accessible for persons with disabilities. 
 

Mike said that due to cost restraints and beyond our charter we were not able to conduct a 
market based analysis so we used demands from other area systems.  They came to the 
conclusion that the system is conceptionally feasible, no grants are available at this time 
and they recommend the cities to provide in kind support, use of docks, signage, staff, etc.  
Staff took the lead in checking that.  There are 3 different types of vessels used:  18 to 20 
passengers for a loop route; 30 to 90 passengers for point to point operations; and 12 
passengers for on-call service.  Our recommendation is to put it out for an RFP.  He asked 
that the Harbor Commission look over the report and send their recommendations to the 
City Council. 
 
Commissioner Lawrenz asked what about the ADA requirements.  He took acceptation 
that a financial performa could not be conducted.  He feels there should be a two step 
RFP process, and initial one and then a final one. 
 
Commissioner Corrough would like this recommended to City Council that we proceed 
with an RFP, with the ability to further examine a City position paralleling the RFP 
respondents position.  EDC said we should move forward with an RFP.  He felt he was 
too close to the issue to make a motion. 
 
Commissioner Collins questioned whether an RFP saying no initial subsidy will fly, he 
feels it must have subsidy and will cause a hurdle that can’t be overcome.  Commissioner 
Corrough said that other areas have earmarked for subsidy for public transportation.  It 
may be in the future if gone after.  There is just none locally.  We may just be a year 
behind starting this if we pursue a subsidy. 
 
Commissioner Rodheim said we need a performa and everything needs to be in place 
before sending out an RFP.  He thinks it is too early for the RFP and cannot recommend 
at this time.  Doesn’t want negative responses if we are premature but he sees how much 
work has been done. 
 
Commissioner Duffield admired how thorough the report is.  He questioned the finances 
and said there is no way anyone can make a profit with 25,000 people at $1 to $5 per 
person.  It would need to be $7 and no one would pay that amount.  It must be affordable 
for everyone to use, so there needs to be a subsidy. 

 
Public Comments: None 
Action:    No motion.  Receive and File. 
 
ITEM #3  
 
Subject:  Coastal Marina Permit Presented by Jim Sinasek and Mark Silvey 
Issue:  The Harbor Commission heard a presentation from Jim about the California State Water 

Resources Control Board’s proposed Coastal Marina Permit.  
Discussion: Mark Silvey said that the Coastal Marina Permit will be up for vote in November.  The 

feeling is that they really want no boating to happen.  There is no scientific proof that 
copper damages the water.  There must be some alternative legislation that is not as 
restrictive.  California Green Marina program is trying to show that the marinas can govern 
themselves.  The Marina Recreation Association will be taking an opposing stand.  The 
items will be agendized.  

Public Comments: 
Action:    Receive and File 
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ITEM #4  
 
Subject:  Harbor Patrol/Marina Operations Update 
Issue:  The Harbor Patrol gave an update the Harbor Commission on various department 

activities and programs including: the Harbor Patrol headquarters seawall project; Harbor 
Patrol budget; and Homeland Security.  

Discussion: Commission Rodheim said that the Harbor Patrol is doing a fine job recently and they 
need the Commission’s support. 

Public Comments: 
Action:    Receive and File 
 

 
SUB-COMMITTEE REPORTS: 

Shannon has submitted the mooring changes to the 4 agencies as needed. 
 
HARBOR RESOURCES UPDATE

 

 –  Chris gave a PowerPoint presentation on harbor updates.  The 
update is posted at http://www.newportbeachca.gov/index.aspx?page=462 (under Harbor 
Resources Updates).  Chris mentioned the sand replenishment project and he is apprehensive about 
put too much sand on the beaches because then the residents will claim that the City needs to dredge 
because we added the sand and it drifted under their dock.  Commissioner Rodheim will bring it up at the 
BIIA that the City needs their backing.  

 
RECOMMENDED TOPICS FOR FUTURE AGENDAS: 

• Sea Lions – Preventative measures and possibly tighter controls 
• Harbor Patrol Task Force 
• Eelgrass Issue 
• Harbor Patrol needs authority to impound vessels during special events.  It will need to go into the 

City code. 
 
DATE OF NEXT MEETING:
 

     February 10, 2010 

ADJOURNMENT  
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